








IT Investments

During 2024, the company strengthened its commitment to continuous improvement and sustainability
through a series of significant IT investments. These initiatives pursued a dual goal: to optimize business
processes and operational efficiency, and at the same time reduce the environmental impact associated
with daily activities.

Network Infrastructure Upgrade

One of the most relevant projects was the replacement of a large por-
tion of the company’s network hardware infrastructure. This intervention
not only improved overall system performance but also enhanced data
security, ensuring greater reliability in both internal and external com-
munications.

Creation of the “Gold” Meeting Room

To increase productivity and reduce unnecessary travel, the company
created a new meeting space - the “Gold Room.” Equipped with advan-
ced technology - including a large display, next-generation camera, and
microphone system - the room enables efficient and flexible meetings
with colleagues, partners, and suppliers. This initiative has significantly
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improved communication quality while reducing business travel-related
emissions and costs, with positive effects on both internal efficiency and
the environment.

New Mezzanine Offices and Fiber Optic Connecti

At the same time, during the construction of new offices in the mezzanine
area of the plant, a high-performance fiber optic connection was instal-
ed. This upgrade enhanced the speed and stability of communications
etween clients and servers, benefiting all corporate functions. A second
eeting room was also created in this area, serving as a collaboration
point between the technical office and production department. This spa-
ce now allows for faster and more effective exchanges of information, fe-
edback, and solutions, fostering ongoing and constructive collaboration
among departments.

Through these initiatives, Labanti e Nanni confirmed its strategy of inte-
grating technological innovation with environmental responsibility. The
actions undertaken in 2024 represent an important step in a broader path
- toward solid, efficient, and environmentally respectful growth.
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The company’s supplier selection process is primarily
guided by economic efficiency, aiming to maximize the
quality-to-price ratio. This approach represents the main
criterion in most business relationships.

However, there is a growing awareness and sensitivity
toward sustainability issues, both environmental and
social. For an estimated 10% of suppliers, evaluations
now extend beyond purely economic aspects to include
criteria related to sustainability, respect For workers’
rights, and other Factors of social responsibility. This
approach is particularly evident in certain supply chains,
such as paper and cardboard raw materials, where in-
ternationally recognized environmental certifications
are required.

In particular, suppliers working with FSC® (Forest
Stewardship Council) certified materials are required
to ensure full compliance with the Ten FSC® Principles
and Criteria, an essential prerequisite for obtaining and
maintaining certification. These principles represent a
universal standard for sustainable forest management
and include aspects such as compliance with laws, pro-
tection of workers’ and indigenous peoples’ rights, con-
servation of environmental values, efficient use of re-
sources, and monitoring of ecological and social impacts.

Labanti e Nanni's FSC® Chain of Custody certification
guarantees the traceability of materials sourced from
well-managed forests, controlled sources, recycled ma-
terials, or a combination of these.

The CoC certification therefore facilitates transparent
material flows along the supply chain and is essential for
applying FSC® labels to finished products.



FSC® principles and criteria

I . . Principle 6 - Environmental Values
Principle 1 - Compliance with Laws P and Impacts
and Treaties
L . . The Organization must maintain, conserve, and/
The Organization must comply with all applicable or restore ecosystem services and environmental
law;, regulations, treatle.s., conventlons,. and interna- values, and must avoid, remedy, or mitigate negative
tional agreements ratified at the national level. environmental impacts
.. R . Principle 7 - Management Plannin
Principle 2 - Workers' Rights and Well-being P 9 9
The O ati t maintai h h The Organization must have a Management Plan
e Organization must maintain or enhance the so- consistent with its policies and objectives, propor-
cial and economic well-being of its workers.

tionate to the scale, intensity, and risk of its mana-
gement activities. This plan must be implemented,

L. . . maintained, and updated based on monitoring infor-
Principle 3 - Indigenous Peoples’ Rights mation to support adaptive management.

The Organization must recognize and respect the le- Principle 8 - Monitoring and Assessment
gal and customary rights of indigenous peoples over
ownership, use, and management of land, territories,

The Organization must demonstrate that progress
and resources affected by management activities.

toward management objectives, the impacts of
activities, and the conditions of the Management
Unit are monitored and evaluated proportionately
Principle 4 - Community Relations to their scale, intensity, and risk, to enable adaptive
management.

The Organization must contribute to maintaining

or improving the social and economic well-being Principle 9 - High Conservation Values (HCV)
of local communities. The Organization must maintain and/or enhance High

Conservation Values within the Management Unit,

Lo . following a precautionary approach.
Principle 5 - Benefits from the Forest - :
The O ati ¢ efficientl th Principle 10 - Implementation
e Organization must efficiently manage the range of Management Activities
of products and services from the Management Unit

and maintain or enhance long-term economic sustai-
nability as well as the variety of environmental and
social benefits.

The Organization’s management activities must be
consistent with its economic, environmental, and
social policies and objectives, and must comply with

all the Principles and Criteria as a whole.
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Three-Year Objectives

12 ﬁ...;:."s“;... 17 Tt cons
Progress
8 Integrate social and environmental criteria into the evaluation of all main 10%
c suppliers. ?
(")
& During the definition of the annual budget, allocate a share of resources to 0%
5 finance community support projects. ?
5 Prepare and publish an annual Sustainability Report detailing progress 100%
O toward objectives. ?
13 v
'S
c Progress
v
Develop a complete Carbon Footprint covering Scopes 1, 2, and 3 40%
E
G Achieve ISO 14001 certification 20%
-
‘S Install electric vehicle charging stations 10%
I.I=.I Renew the corporate car fleet with plug-in hybrid vehicles 30%
QUALITY DECENT WORK AND
EDUCATION ECONOMIC GROWTH
Progress
- Increase employee training hours, including topics related o
] o 20%
.= Lo sustainability
o
vy Offer new services and benefits to improve employee well-being 40%
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Methodological consultancy: Mediamo Area Sostenibilita S.r.l. SB
Graphic design: Mediamo S.r.l. SB
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